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The Impact of Internal Disclosure with Regards to Logistics Wares
: A Meiji Dairies Corporation Case Study
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Meiji Dairies Corporation Group, in 2003, implemented a simple but effective information
sharing system with regards to logistics pallets and crates. Members of the Logistics Section
in Head Quarters (HQ), and both managers and staff of the 19 factories’ can now share
approximate numbers with regards to logistics pallets and crates via intranet. This system
brought about a 30% decrease in the use of pallets and a 15% decrease in the use of crates.
Moreover, it brought cooperation reinforcement between factories and also factories and HQ.
As a result, the Meiji Group was able to accomplish logistics ware management and effective

product distribution.
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